
For the first time ever: insights from 28 giants in the Chinese building industry 
revealed … 
 

SECRETS OF SUCCESS FOR ARCHITECTS IN CHINA 
 

The ultimate, essential resource for anyone wanting to build,  
do business and succeed in China! 

 
It’s no secret. Modern China has experienced a seismic transformation 
exceeding every record for building development.   
 
Fueled by a hunger for both living space and investment property, China has 
rebuilt its skylines, infrastructure and image with some of the tallest and most 
innovative buildings on the globe. 
 
Now, in one book, you can access the wisdom of the 28 world leaders in 
architecture and design who virtually rebuilt China.  
 
If you want to succeed in China, as an architect, property developer or builder, 
this book is a must read!  
 
And the reason is simple:  
 

I’ve interviewed the most accomplished, innovative and successful  
leaders in the industry. The secrets they reveal, the insights they 
discuss, the advice they offer is PRICELESS – and can’t be found 
anywhere else! 

 
It’s all distilled for you in only one new book … 
 

SECRETS OF SUCCESS FOR ARCHITECTS IN CHINA:  
INSIGHTS FROM THE MEN AND WOMEN WHO BUILT MODERN CHINA 

 
v How did the most intensive period of construction the world has ever seen 

come about? 
 

v How did China construct buildings equal to a city the size of Rome every 
two months? 

 
v How did an incredible 250 million people move from the land into cities in 

the last decade? 
 
To get the answers I sought out and interviewed twenty-eight of the international 
architects, developers and government officials who presided over China’s 
record-breaking building extravaganza.  



The world will likely never see such an incredible transformation of cityscapes 
again – and the contributors to SECRETS OF SUCCESS FOR ARCHITECTS IN 
CHINA were all right there, making it happen! 
 
Sure, this is just a book. But if you’re interested in prospering while making 
your mark in China’s global economy, this is THE book for you. 
 
Why will one new book be of such value to you? 
 
For starters, you’ll discover how to … 
 

Ø Create winning strategies for architectural competitions in China - and how 
to turn those wins into lucrative paid projects afterwards. 
 

Ø Manage your mixture of staff with maximum proficiency and a minimum of 
hassle. 

 
Ø Effectively handle cash flow in a very different and demanding   

environment. 
 

Ø Master the challenges of coordinating with Local Design Institutes – 
mandatory for every architect in China. 

 
Ø Work with local developers in creating positive outcomes. 

 
Ø Overcome obstacles through insights from a former Director of the Land 

Planning Bureau in a T1 city. 
 

Ø Develop a clear vision of what the future holds – and where the next wave 
of work is coming from. 

 
And that’s just the beginning. You’ll also be privy to hard won advice on the 
reality of doing business in today’s China. That includes explanations of many 
unofficial rules that can play havoc with your projects. Flying by the seat of your 
pants, without an understanding or advance warning, makes the road tortuously 
hard and rocky. 
 
You’ll also get incredible insight about significant issues and strategies, 
including … 
 

ü What is Guanxi? And why it’s not what most people think. Get a true grasp 
of the real idea and how to use it to build networks. 

ü The Rules of 'Driving' in China and what these driving rules can teach you 
about business. 

ü Why choosing your partners is the single most important decision you will 
make in China -- and how to determine the best partners for you. 



ü How to prosper from Walking Slow and Running Fast. 
ü Why Boots on The Ground will dramatically influence your level of 

success. 
ü Understanding the principles of Yin and Yang and how this affects the 

success of your business.  
ü Why Chops and Seals are so important and the consequences for those 

who don’t know. 
 

Plus there’s so much more to help you do business in the world's oldest 
civilization, gleaned from years of experience in China. 

 
 

“Remember, in China the relationship forms the contract.” 
 

-- Steve McKay Senior Principal & Global Design Leader DLR Group 
 

 
These 345 beautifully illustrated pages are a distillation of wisdom, packed with 
advice, insights, tips and tricks, from the men and women who have been in the 
mud and trenches rebuilding a country. It navigates the hutongs and alleyways of 
practicing architecture in China from those who collectively have enough awards 
and kudos to showcase in a warehouse – all sharing their extensive experience 
and advice with you. 

And if all that wasn’t enough, there’s another HUGE reason to own this important 
book … 

WISDOM FROM A WHO’S WHO OF INDUSTRY LEADERS! 

Get the real story, without the hype and sugar coating, from those in the know. 
I’ve interviewed the best of the best, professionals who have worked on some of 
the most important building developments in all of China.  

v The World’s Biggest Architecture Company 
 
Yan Yang and Xiaolei Ouyang – CallisonRKTL: Yan Yang is the 
Regional Director of this famous company – recently combined from 
two of the best and brightest architecture firms and brought under one 
roof. Xiaolei Ouyang was formerly the principal and General Manager 
of the Shanghai office. CallisonRKTL were well known for building the 
very first shopping center in China. That Shanghai center started a 
trend that changed the very fabric of China’s society. 

 
v The Shanghai Tower Designer – Gensler  

 
Dan Winey – Regional Managing Principal:  Without Gensler, 
designers of the Shanghai Tower – the world’s second tallest building 



– this book would not be complete. Dan reveals his top tips for 
developing the talent and values required to create such amazing 
designs, how to work with the dreaded LDI’s, how to stay nimble and 
responsive to market changes and stay ahead of the pack. 
 

v Insight from Inside 
 
Through an anonymous interview with a former Director of the Land 
Planning Bureau of a T1 city you’ll get real insight into what goes on 
behind the scenes in getting permission for projects. Learn why local 
designers are viewed differently from foreign designers and how to 
maximize the amount of work the foreign architect can secure. 
Discover why communication and logic often exceed creativity in 
securing design commissions. 
 

v Disneyland 
 
William Koetting – Chief Architect Disney Imagineering Shanghai –
reveals his formulas for expediting production, overcoming obstacles 
and coordinating with teams to generate brand exposure. 
 
 
“This powerful, practical book is loaded with great ideas to help not only get to 
grips with the architecture market in China but is packed with success winning 
tips and tricks for doing business in China."   
 
-- William Koetting Chief Architect, Disney Imagineering Shanghai 
 
 
 
INSIDER OBSERVATIONS FROM COUNTRIBUTORS WHO COUNT 

 
In addition to advice from architects working in the world’s largest and/or best 
firms, you’ll also find tips from local Chinese property developers who have built 
hundreds of buildings and interacted with architects across the planet.  
 

The tips, guidance and counsel of these architects, designers, 
landscapers, developers and bureaucrats can save you considerable time, 
money and resources – while avoiding embarrassing mistakes and costly 
setbacks. 

 
Doing business in China, even if you are practicing the art of architecture, is still 
doing business. If you want to survive and thrive in this unique market, you need 
to grasp the cultural framework that wraps around all Chinese business. Before 
you set foot in a country as different in its ways of thinking as China you want a 
deep understanding of how it is different – and how that plays out in daily life, 
including: 



 
• Adapting to local cultures 
• Building relationships 
• Engaging and managing the right local staff and partners 
• Learning Mandarin 
• Talking to the right people 
• Using the right way to get paid for the job 
 
 

 
“In China, you also have a lot of developers who are new to the scene, so in some 
cases you have to guide them through the process. Take them on a journey, teach 
them what they want to know and try to do the best that you can for them. They 
may not understand at the time, but your experiences, I think, are more valuable to 
them than they may realize.” 
 
-- Craig Menzies – Director Benoy Hong Kong 

 

 
HOW MY CONTRIBUTION ADDS TO THE MIX 

 
After twenty-two years of working as a consultant and entrepreneur in China, I 
knew this book was long overdue. China’s business secrets had to be revealed.  
 
I was also ready to add my own business tips and insights gleaned from years of 
working with Chinese business partners, managing staff, understanding 
banqueting protocol, mastering the complexities of the Chinese group dynamic 
and learning how to get your feet out of the hole after you have fallen into it. 
 
In addition to personal hands-on experience, my bestselling 2005 book, THE 
WAY OF THE DRAGON: SECRETS FOR DOING BUSINESS IN CHINA, is 
used in more than a dozen M.B.A. programs globally. I currently head Global 
Frontier, a Chengdu-based architectural visualization firm that marries Western 
and Chinese research, marketing/sales and customer service expertise to 
successfully conceptualize and create projects from storyboard through to the 
final presentation.  
 

A BOOK AS BEAUTIFUL AS IT IS VALUABLE 
 
SECRETS OF SUCCESS FOR ARCHITECTS IN CHINA: INSIGHTS FROM 
THE MEN AND WOMEN WHO BUILT MODERN CHINA is a 345 page soft-
covered book illustrated with dozens of stunning full-color photographs and 
architectural renderings. It brings the country to life showcasing some of the most 
outstanding architectural achievements of our time. 
 
 



                 
               “While reading this extremely well documented book a certain word kept coming back to 

my mind: "motivation". Young generations of architects need role models more than ever 
and this amazing book offers exactly this: examples of successful people and projects 
that have changed the world. 

 
                While achieving its goal of revealing "secrets," the book has all it takes to change 

professional and human perceptions about modernity in a controversial architectural 
environment.” 

 
                -- Ioana Corbu, PhD Architecture - Senior Architect and CEO at "IC Studio," University of 

Architecture and Urban Planning "Ion Mincu," Bucharest, Romania 
 

 
 

$29.95 LAUNCH PRICE INCLUDES SECOND FREE EBOOK 

 

SECRETS OF SUCCESS FOR ARCHITECTS IN CHINA has just been 
published by Digital Frontier Books at a special launch price of just $29.95. And 
during the launch promotional period we are also including a complimentary 
bonus – my best-selling book, THE WAY OF THE DRAGON: SECRETS FOR 
DOING BUSINESS IN CHINA in ebook format! (Sent directly to you via email 
once you receive your book.) 

I spent hours of time honing the most important lessons I’ve learned through my 
personal experiences in the Chinese business labyrinth. The result is an easy to 
digest overview revealing my best tips to shortcut your road to success.  

Here’s the bottom line: With my new book, SECRETS OF SUCCESS FOR 
ARCHITECTS IN CHINA and my gift ebook, The Way of the Dragon, you’ll take 
months – even years – off your experiential learning curve doing business in 
China. And you’ll be more excited about the possibilities awaiting you, than you 
ever imagined.  

 

That’s a promise I guarantee! 
In fact, should you not be pleased with your purchase of SECRETS OF 
SUCCESS FOR ARCHITECTS IN CHINA, simply return the book to me. 
I’ll provide a full 100% refund of your purchase price (shipping fee not 
included) – with no questions asked! 

 

PURCHASE NOW – & GET MY BEST-SELLING EBOOK FREE! 
 



Sixty percent of the 1.3 billion people in China are now considered to be urban. 
Are you ready to claim your place in this enormous rebuilding surge? If so, 
SECRETS OF SUCCESS FOR ARCHITECTS IN CHINA will be the resource 
you depend on again and again for making smarter decisions with better results 
when doing business in China.  
 
I’m excited to be sharing it with you. 
 
Here’s to your success! 
 
Gavin Crombie 
Author, Secrets of Success For Architects in China 
 

PURCHASE NOW – & GET GIFT EBOOK FREE! 
 

P.S.: Want a taste of the real nitty-gritty Chinese business ethic? That’s just what 
you get when you read about the “unofficial” rules of day-to-day Chinese 
business transactions and how to navigate the smoothest path to achieving your 
goals. This section alone will give you an insider’s heads-up on what to say, do 
and avoid to accelerate your road to success! 
 

PURCHASE NOW – & GET GIFT EBOOK FREE! 
 
 

 

 

 

 

 
 

 
 


